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Developing an Agile Schedule

1. Complete backlog by adding items beyond user stories.

2. Estimate all items on the backlog (in points).

3. Choose a sprint length (2 weeks).

4. Estimate an initial team velocity (points per sprint).

5. Choose a project duration (in sprints).

6. Sort backlog by item priority to see which items fit into the project.

7. Translate these data into Product Roadmap format.
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