IS594-PJ - Project Management
Agile Scheduling Skills Practice Assignment
Instructions

Overview
In this assignment, you will be creating scheduling documents for the scenario described in the Research
Center Website case. There are two documents to be produced:

e Product Backlog with Schedule Annotations (Regular Exercise)
e Product Roadmap (Challenge Exercise)

The input to this exercise is the Product Backlog that was created for the Agile Scope Skills Practice
Assignment. You may use the Product Backlog that you created for that assignment. Or you can use an
improved version based upon class discussions.

Exercise 1 (Regular)

Following the method demonstrated in the tutorial video, create Product Backlog with Schedule
Annotations for the Research Center Website Project. Start by downloading and using the Excel
template file provided in the Weekly Schedule.

Exercise 4 (Challenge)

If you choose to submit this Challenge Exercise, create a Product Roadmap for the Research Center
Website Project. Organize the roadmap by sprint number. Use examples in the Layton text for ideas
regarding how this type of document might be constructed.

Format

Create a separate document for each exercise. Convert each document to PDF. Place your 1 or 2 PDF

files in a common directory. Zip up the directory to create 1 .ZIP file that you will submit to Canvas.

File Naming
Please use the following naming scheme for your assignment submission:

1. Name the directory that holds your PDF files as follows:
surname_givenname_agile_schedule_skills_practice
If this were my assignment submission, | would name the directory:
trainor_kevin_agile_schedule_skills_practice
2. Name your PDF documents as follows:

surname_givenname_backlog_with_schedule_annotations.pdf
surname_givenname_product_roadmap.pdf
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If this were my assignment submission, | would name the files:

trainor_kevin_backlog_with_schedule_annotations.pdf
trainor_kevin_product_roadmap.pdf

3. When you zip up the directory for submission, the resulting file should be named:
surname_givenname_agile_schedule_skills_practice.pdf
If this were my assignment submission, the file would be named:
trainor_kevin_agile_schedule_skills_practice.pdf
PLEASE NOTE: All file names must be in lower case. Deductions will be made for submissions that do
not conform to this standard.

Due Date
Please see the Weekly Schedule for the date and time when this assignment is due.
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