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General Topic Readings Discuss Skills Practice Team Project
1 |Course Startup Syllabus What Do PMs Do? NA NA
Schwalbe Chap 1; Layton,
Competing Views of Project Ostermiller & Kynaston Competing Views of Finding
2 [Management Chap 1, 2,3 PM NA project/team
What do PMs do
before the project Finding
3 |Project Program and Portfolio Selection|Schwalbe Chap 2, 3 starts? NA project/team
Waterfall Scope Skills  [Finding
4 |Scope Management in Waterfall Schwalbe Chap 4 TBA Practice project/team
Layton, Ostermiller & Agile Scope Skills Finding
5 [Scope Management in Agile Kynaston Chap 4, 5, 6, 7, 8, 9| TBA Practice project/team
Waterfall Schedule Finding
6 |[Schedule Management in Waterfall Schwalbe Chap 5 TBA Skills Practice project/team
Layton, Ostermiller & Agile Schedule Skills Finding
7 |Schedule Management in Agile Kynaston Chap 10 TBA Practice project/team
Project Plan, Team
8 [Documenting Project Requirements NA TBA NA Report
Schwalbe Chap 5 (Project Waterfall Cost Skills
9 |Cost Management in Waterfall Cost Estimates section) TBA Practice Team Report
Layton, Ostermiller &
10 |Cost Management in Agile Kynaston Chap 15 TBA Agile Cost Skills Practice [Team Report
Planning Projects Part 3, Executing Project Execution
11 |Projects Schwalbe Chap 6, 7 TBA Assignment Team Report
Monitoring & Controlling Projects, Project Monitoring &
12 |Closing Projects Schwalbe Chap 8, 9 TBA Controlling Assignment |Team Report
13 |Work on Project NA NA NA Team Report
14 |Break Week NA NA NA NA
15 |Work on Project NA NA NA Team Report
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General Topic

Work on Project
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NA

Skills Practice
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Team Project

Project Report,
Team Video, Peer
Evaluations
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Exam Week

NA

NA

NA

NA




