
IS446 – Systems Analysis and Design
Instructor: Kevin Trainor
Assignment: Agile Planning Documents Practice Assignment
Course Component: Skills Practice Assignments
Grading Rubric

Base Point Allocation

Base Points (23 available points)

Requirements

Assignment submitted on-time or within the allowable late period.

DescriptionPercent Credit

Meets all expectations.100

Not submitted or submitted too late.0

Submission

Timeliness (16 available points)

Requirements

Must be submitted by date and time indicated in the weekly schedule.

DescriptionPercent Credit

On Time100

Late0

Not submitted or submitted too late0
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Physical Submission (10 available points)

Requirements

One (and only one) submission should be made to the Canvas submission activity.

The file submitted must be of type .PDF

The .PDF file must be named according the conventions described in the instructions.

DescriptionPercent Credit

Meets all expectations.100

Meets nearly all expectations.50

Does not meet expectations.0

Not submitted or submitted too late.0

Exercise 1 (Regular)

Completeness (23 available content points)

Requirements

A product vision statement must be included.

A product backlog must be included.

The product vision statement must contain all of the parts shown in the tutorial video.

The product backlog must contain all of the parts shown in the tutorial video.

DescriptionPercent Credit

Meets all expectations.100

Meets nearly all expectations.90

Meets most expectations.75

Meets some expectations.50

Meets few expectations.25

Meets nearly no expectations.10

Meets no expectations.0

Not submitted or submitted too late.0
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Technique (23 available content points)

Requirements

The content in the product vision statement must describe the product from both a business and a
systems perspective.

The product backlog must contain enough user stories to adequately represent the scope of the
product.

The documents should be professionally written using proper choice of words, spelling, grammar,
and punctuation.

DescriptionPercent Credit

Meets all expectations.100

Meets nearly all expectations.90

Meets most expectations.75

Meets some expectations.50

Meets few expectations.25

Meets nearly no expectations.10

Meets no expectations.0

Not submitted or submitted too late.0
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Exercise 2 (Challenge)

Completeness (3 available content points)

Requirements

A Product Roadmap must be included.

The Product Roadmap must account for all user stories that are included in the project scope.

The Product Roadmap must identify all sprints that are part of the intended project.

DescriptionPercent Credit

Meets all expectations.100

Meets nearly all expectations.90

Meets most expectations.75

Meets some expectations.50

Meets few expectations.25

Meets nearly no expectations.10

Meets no expectations.0

Not submitted or submitted too late.0
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Technique (2 available content points)

Requirements

The product roadmap must show how each user story is mapped into a sprint.

The document should be professionally written using proper choice of words, spelling, grammar, and
punctuation.

DescriptionPercent Credit

Meets all expectations.100

Meets nearly all expectations.90

Meets most expectations.75

Meets some expectations.50

Meets few expectations.25

Meets nearly no expectations.10

Meets no expectations.0

Not submitted or submitted too late.0

Total Available Points = 100

Please Note: This grading rubric allows for adjustments to be made to your content point score. The total
number of content points available to be awarded on this assignment is 51. An adjustment of up to 36 content
points may be made for submissions that have a low content point score and yet meet the following criteria:
Assignment must be submitted on time. Work submitted must show good faith effort on all REGULAR
EXERCISES. It is possible to qualify for the points adjustment without having submitted work on the
CHALLENGE EXERCISE.

5 of 5Agile Planning Documents Practice Assignment Grading Rubric [Rev. 2022-09-26]


