LIS590MG - Project Management
Semester: Summer 2017
Instructor: Kevin Trainor

Assignment: Delivered Site
Course Component: Project Deliverables
Grading Rubric

Submission

Requirements

Delivered Site document and demo video must be submitted by date and time shown
in the Weekly Schedule. Submissions that are more than 7 days late will be graded

the same as not submitted.

Percent Credit ‘ Description

On Time

Not submitted or submitted late
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Evaluation of Delivered Site

Requirements

The site must address the information needs of the identified subgroup of new project
managers.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.
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The Web site must exhibit appropriate information architecture.

User interface components must have high usability.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.

Delivered Site Grading Rubric 3of7



Content choice must reflect good resource selection.

Content must be sufficient to support all user stories that have been identified.

Intellectual property rights must be effectively preserved.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.
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Testing procedures must be described during the site demo presentation.

The extent to which automated testing tools or testing frameworks were used in the
project should be identified.

The extent to which the team that will maintain the site will be able to re-use testing
assets used during the project should be identified.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.
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Any documentation created for the site should be identified.

To the extent that documentation was not created for the site, a rationale should be
provided as to why it is not necessary.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.
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Any training created for the site should be identified.

To the extent that training was not created for the site, a rationale should be provided
as to why it is not necessary.

Percent Credit ‘ Description

100 Exceeds expectations.

95 Meets all expectations.

90 Meets nearly all expectations.

75 Meets most expectations.

50 Meets some expectations.

25 Meets few expectations.

Meets nearly no expectations.

Meets no expectations.

Not submitted or submitted too late.

Net Available Points = 100
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