
IS590PM	–	Project	Management	
Instructions	for	Completed	Project	
	
Assignment	
This	deliverable	is	the	completed	project	itself.		I	will	be	grading	it	based	upon	my	
viewing	of	your	Project	Demo	Video.	
	
Expectations	
When	grading	the	Completed	Project,	I	will	consider	the	following:	
	
Functionality	
The	project	must	solve	a	real	problem	or	capitalize	on	a	real	opportunity	for	the	
stakeholders.		The	impact	of	the	project	should	be	significant	and	its	scope	should	be	
commensurate	with	the	length	of	the	project	and	the	size	of	the	project	team.	
	
Design	
The	design	of	the	products	and	services	produced	by	the	project	should	reflect	best	
design	practices	as	taught	at	the	Illinois	iSchool.	
	
Content	
Any	content	or	other	intellectual	property	that	is	part	of	the	products	and	services	
produced	by	the	project	should	reflect	the	best	practices	taught	at	the	Illinois	iSchool.	
	
Testing	
Any	products	or	services	produced	by	the	project	must	be	properly	tested	and	accepted	
prior	to	delivery	to	the	client.		Test	planning	and	execution	should	reflect	the	best	
practices	taught	at	the	Illinois	iSchool.	
	
Documentation	
The	Agile	approach	to	documentation	is	minimalistic.		Nevertheless,	project	deliverables	
must	include	any	documentation	needed	by	the	users	and	maintainers	of	the	products	
and	services	of	the	project.	
	
Training	
The	Agile	approach	to	training	is	minimalistic.		Nevertheless,	project	deliverables	must	
include	any	training	needed	by	the	users	and	maintainers	of	the	products	and	services	
of	the	project.	
	
No	Submission	Required	
Since	the	completed	project	will	be	graded	based	upon	the	Project	Demo	Video,	no	
further	submission	will	be	required.	
	
Date	Due	
See	due	date	for	Project	Demo	Video.	


