iSchool Administrators Issue: who will act as sponsor?

Student groups already selling merchandise

Merchandise suppliers

Students
Faculty
Staff

Alumni
Prospective applicants

ProspectiveWebstore employees
USPS

Identify Stakeholders Prospective customers

The Stakeholders Shpping companies
Credit card vendors

Payor/sponsor iSchool Administrators

Prospective customers

Prospective Webstore employees

Classify Stakeholders Shipping companies

Credit card vendors

iSchool Webstore Project Plan Student groups already selling merchandise

Affected by system - -
Merchandise suppliers

Rationale for Classification

Problem or Opportunity Opportunity: selling braded merchandise is untapped revenue source

Expected Benefits
The Problem or Opportunity

Excluded From Scope

Increased revenue

Increased brand loyalty

Automated ordering of merchandise (unnecessary for intial rollout)

Automated payments for merchandise (unnecessary for intial rollout)

Shipping companies Potentially eliminate automated submission of shipping data to shipping company.

Lowest Priority Stakeholders

Plan for Managing Scope Potential Scope Reductions

Lowest Priority Problems Automated calculation of payment due existing student organizations.

Interview

Methods to be Used

Focus group

issue: Find a particular admin. who will act as the sponsor

\

Plan for Requirements Gathering iSchool Administrators

Stakeholders to be included

interview all involveed admins regarding requirements.

Prospective customers

Conduct a focus group with prospective customers regrding their online shopping preferences.

Rationale for Requirements Plan




